AKUB «lpoteka-banky»

3AKMIOYEHVE
MO OLIEHKE CUCTEMbI KOPTIOPATUBHOTO YPABNEHMS B AG
3A 2016 1O

TawkeHT



Hay4Ho-06pasoBaTensHbIit LEHTP KOPrIOPaTUBHOMO YPaBEHNS, B COOTBETCTBUMN C
AOTOBOPOM Ha OkasaHue OueHOYHbIX yenyr Ne 1913-Y ot 27 mekabps 2016  roma,
nponssen OUeHKy cucTembl kopnopatusHoro ynpasneHns AKB 3a 2016 rog B coctaee
cneayoLwmx gopm:

OueHka npoBoavnack B COOTBETCTBIM C AEICTBYIOWMM 3aKOHONATENbCTROM
Pecnybnukn Y3bexnctan n cornacko TpeBosarnam Kopekca KopnopatueHoro ynpasneHns
W BHyTpUKkopnopaTueHbIx JokymeHTos AKUB «Ipoteka-banky.

" Hesasvcumas ougHka cucTeMs! KOPNopaTvBHOTO ynpasneHns B AK npoussoaunacs
Ha OCHOBE BONPOCHWKa, yTBEPKAEHHOrO [OCKOMKOHKYpEHLMM Pecnybnukn YabekuctaH 1
Hay4Ho-00pa3soBaTenbHbIM LIEHTPOM KOPMIOPATUBHONO YNpaBneHIs.

PesynbTathl ocyllecTBneHHOM OUgHkM no BHeapeHMio Komekca KopnopaTvBHOro
ynpasnenns 8 AKNE «Ipoteka-bank» crepyiowme:

CBO.ﬂHaﬂ Ta6nuu,a OLIEHKW CUCTEeMbI KOpNopaTUBHOro ynpaBneHus no
AKB «lpoteka-bank»

K-B0 Bo3moxHble 6annbl | yaktuyeckas

Ne HanpaBneHue

| BOMPOCOB | mpuyumym | Makcumym | OleHKa

' OueHka npoLieayp |
1| NIOATOTOBKY K BHEAPEHHIO
Konekca kopriopaTvsHoro

ynpaBneHus

OleHka cobroaeHms |
5 | PEKOMEHAALAM Konekca

KOPNOpaTUBHOTO
_ynpasneHus

OleHka cooTBETCTBUSA
3 | opraHv3almoHHoM 3 -30 30 20
| CTPYKTYpbl AO

OLeHKa KOHKYPCHOMO ' i -
* | orbopa ' 5 -45 45 20

13 -135 135 135

37 -360 | 360 230

OueHka nepexoaa K
nybnmkaumm 8
5 | cooteeTcTBIM ¢ MCHO 1 3 -50 50 50
MeXayHapoaHbIMM
CTaHgapTamv ayauTa
| OueHKa BHepeHus
| COBPEMEHHBIX CUCTEM

ynpasriers (1SO, ERP, : %9 % E
HWOKP v ap.)
OLieHka MHbopMaLMOHHOM

| o 5 -170 ._ 320 88




1 Ouen 3 ]
8 OueHka (h1HaHCOBbIX 4 150 150 65
_pesynbTaTos |
Ograr oy 25 206 55 40
| HanpaBneHuw
Uroro: | 100 -1200 1200 603
®uHanbLHas oLeHKa No NPOLIEHTHOM LWKane 50%

OueHka NpoBOAMNACH HA OCHOBE MPEACTABMEHHbIX BHYTPUKOPNOPATHBHBLIX 1 APYrX
HOPMATVBHBIX JOKYMEHTOB, PE3yNbTaThl U3YYEHUS CUCTEMbI KOPNIOPATUBHOTO YNpaBMeHUs
no AKMb «Ipoteka-bank» cooTBeTCTBYIOT BRICOKON OLEHKE — (603 6annos vnn 50% mo
MPOLIEHTHOM LLiKane)

PekomeHaaumn no ynyuileHnio cuctemsl KopnopaTuBHOro ynpasnenna B AKWB
«Ipoteka-bank» v pesynbTaThl BOpocHuka npunaraioes,

3am.aupektopa HOLIKY H.TypcyHoB




CBogHasn Tabnuua oueHkKu KOpnopatThuBHOTO ynpasnexua

no AKWB «Mnorteka-6aHK»

K-Bo BoamoxHbie bannsl |, | pakTuyeckas
Ne Hanpasnexnue
BOMPOCOB |mMyHuMyM |MakCcUMyM ousma
1 OueHka npoueayp NOAroTOBKK K BHeaperunio Kogexkca 13 135 135 135
KOPNOpaTUBHOTO YNPaBNeHus
5 OueHka cobnioneHns pekomeHgaumsam Kogexca 37 360 360 230
KOpNopaTUBHOTO ynpasneHus
3 OueHka COOTBeTCTBUSA OpraHn3auUMoHHon CTpykTypbl AC 3 -30 30 20
4 OugeHka KOHKypCHOro oTtéopa 5 -45 45 -20
5 OueHka nepexofa k nybnnkauum B cootseTcTenn ¢ MCOO 1 3 50 50 50
MeXAyHapoAHbiMy CTaHgapTamu aygura
6 OueHka BHeAPEHNS COBPEMEHHbLIX CUCTEM YNpPaBreHns 5 55 55 5
(ISO, ERP, HNOKP v ap.) )
7 OueHKka NMHOOPMaLMOHHOW NOMUTUKN S -170 320 88
8 OueHka puHaHCOBbLIX pe3ynbTaTos 4 -150 150 65
9 OueHka Npo4mnx HanpasneHun 25 -205 55 40
Uroro: 100 -1200 1200 603
PuHanbHas oueHKa No NMPOLEHTHOM LWKane 50%

min

-1200

max

1200
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